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Who is it for : Attorneys handling legal cases and matters for clients, often on the go.

Why this is important? Triggers, Environments & Platforms

Current Experience

Option to "Share to" 
or "Attach to 
Matter" directly 
from the mobile 
email app.

LMS App access to 
user’s email

Quick access to 
Matter XYZ in app 
to reduce deep 
navigation

Prompts/nudges in 
the app on the 
current/active legal 
matters

Multi-task view in 
the app

Recent activity/
favourites section 
on the app

Task shortcuts on 
the LMS app

offline selection : 
document selected 
offline but gets 
uploaded 
automatically when 
online again

Matter specific 
document inbox  

Eg : labels and 
folders on gmail

Questions Goals Challenges Needs

Triggers Platform

Recap

What are the needs of this user? Seamless Task Completion App Switching Minimised steps
Attorneys are frequently on the go, managing critical legal matters. Their 

primary challenge is completing time-sensitive tasks like attaching important 
documents to legal matters while working in mobile environments with limited 

time and attention. Their ideal experience is a streamlined workflow that 
integrates with their email, allows them to attach documents to matters with 

minimal effort, and provides immediate confirmation that the document is 
correctly attached. They value efficiency, security, and ease of use in a mobile 

system that helps them maintain productivity under pressure. Their ideal 
experience is a streamlined workflow that integrates with his email, allows them 

to attach documents to matters with minimal effort, and provides immediate 
confirmation that the document is correctly attached.

What are some challenges the user faces? Quick Access to Relevant Matters

Reduce Errors (eg upload fail, duplicate upload)

Time sensitive/ pressure Task Automation

How do users currently solve a problem like this? Ensure Compliance and Accuracy

Improved efficiency Time Saved

Prevents possible data breach Better UX

Mobile Accessibility Peace of mind (users)

Complexity Secure attachment

Mobile environment Mobile friendly

Client office

In Transit

Busy/distractive environments

Time sensitive tasks

Email app

mobile app

Security concerns

Distractions

What are the goals of the user?

What are their primary responsibilities?

What other tasks are performed on the go?

Design ideation for a digital experience that allows Joe

to easily attach a document from an email to Matter XYZ in his legal matter

management system.

Problem Statement

Product Overview
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Share to “Matter XYZ” incase of email to mobile plugin Push notification on mobile (LMS has access to email)

Unified Experience to integrate the legal matter management system (LMMS) directly with email app. 
When you tap on the document, an option like “Attach to Matter” appears within the app, avoiding the 
need to switch between multiple apps.

Centralized Document Inbox: All documents that need to be attached to matters are collected in a 
centralized “Document Inbox” within the legal management app

Since attorneys deal with sensitive legal documents, the design should incorporate secure 
attachment methods, such as two-factor authentication

Using AI to analyze the content of the email or document (e.g., keywords, sender, subject) to 
automatically suggest the most relevant matter (XYZ)

This minimizes the time needed to search or navigate through 
long lists of cases.

Showing a notification every time an email with attachment is received in the inbox. However, since a 
lot of legal documents may require review/ verification, this could lead to potential errors or duplicate 
uploads.
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Email Subject Inbox

Michelle Rivera <michelle.rivera@example.com> Unsubscribe

to me

9:14 AM (8 hours ago)

Hi Joe,  

Please find the document requested attached below.  

Best, 
Michelle

Looking forward to it! We will be there! Thanks for the update!

Reply Forward
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Adding 
share to 

option
From : Michelle
You have a new attachment from Michelle

Upload to Matter XYZ

Discard

9:41
Tuesday,  23 June

9:41

New Attachment from Michelle!
You have a new attachment from Michelle 
in your inbox. Would you like to upload it to 
Matter XYZ?

Upload

Discard

9:41
Tuesday,  23 June

9:41

Matter Specific Document Inbox

Secure, multilayer authentication Smart AI Powered suggestions

Quick access via Last Active/ Recents tab to Matter XYZ in app

AI : Upload to Matter XYZ ?


