
Stages  Discovery 2. Wireframing 3. Hi-Fi Design 4. Implementation

Design Work  Stakeholder interview
 User researc
 Design concepts

 User flo
 Logi
 Information Architectur
 Functionalitie
 Design grooming with Devs

 Visual desig
 Interaction desig
 Responsive behavior
 Design grooming with Dev
 Documentation for implementation

 Design Q
 UI tweak
 Adding stories to backlog

Definition of Done Understand the problem space and align on the 
product direction with a few design concepts down 
for further exploration in the next stage.

Wireframe is approved by all parties. The dev team 
now have what they for estimation and planning.

Hi-fi design is approved by all parties. The dev team 
has everything they need for implementation.

Product is successfully delivered to the users as 
designed.

PM  Understanding product direction, users, 
timeline, and constraints

 Collecting feedback  Collecting feedback /

Business  Understanding business needs  Collecting feedback  Collecting feedback /

User  Understanding user needs  Validating assumptions and solutions  Validating solutions /

Dev  Collecting feedbac
 Understanding technical constraint
 Collaborating on design concepts

 Collecting feedbac
 Solutioning together

 Collecting feedbac
 Solutioning together

 Reviewing the implemented UI to ensure qualit
 Assisting Devs with implementation


